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Our Vision: 

“�All land managers, public and private, accept their 

responsibility for gorse control and the community is 

supported to take long-term action.” 

Our Mission: 
The VGT’s mission is simple: to empower community and land managers 

to better control gorse in the long term. We are doing this by building their 

knowledge and skills through education, engagement and development of 

best practice resources.  

The Challenge: 
Managing gorse requires long-term commitment. Its seeds remain viable 

in the soil for decades so ongoing vigilance is required in areas where 

control efforts are undertaken to reduce the chances of reinfestation. 

Gorse   

Gorse (Ulex europaeus) is native to Western Europe and was 

introduced into Australia around the mid 1800s as a cheap 

hedgerow. It has spread over 23 million hectares across Australia 

and has the capacity to advance even further. 

Gorse is a declared weed under the Catchment and Land 

Protection Act 1994, which means landholders have an 

obligation to manage it. It is also a Weed of National 

Significance (WoNS).
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Report from the Chair

It’s with great pride that I present the 2022/2023 Victorian Gorse 

Taskforce progress report. The VGT has delivered some remarkable work 

and achievements in this past year and I hope communities have seen 

and felt our efforts in their areas.  

I would like to thank our biggest supporter, Agriculture Victoria, for continuing 

to invest in the work we do across Victoria. It’s also important to thank the other 

three Victorian Community Pest Management Groups: the Victorian Serrated 

Tussock Working Party, Victorian Rabbit Action Network and Victorian Blackberry 

Taskforce. Your support and collaboration throughout this year has strengthened 

and we look forward to building stronger relationships. I would also like to thank 

those shires and councils that have partnered with the VGT, either through roadside 

control or by promoting our work. We look forward to forging deeper connections 

and new partnerships in the future. 

In the last financial year, we committed to a range of projects focusing on ways to 

better support communities in managing gorse long term, including employing a 

new Communications and Community Engagement Officer, Christina Boon, in 

the second half of the year. Christina has shown the VGT can make a difference to 

communities battling gorse. We hope people will continue to recognise our efforts 

in their communities. 

We continued to deliver our flagship project – the VGT Community 

Grants program – with twice as many groups becoming involved this 

year. Works got off to a slow start due to unseasonally wet weather, 

which has delayed some projects. The VGT is supporting 16 groups 

who collectively aim to control gorse on more than 162 hectares of 

land. The VGT invested $45,602.27 to the program with landholders and 

community groups digging deep contributing around $135,000. We know 

the communities where these grant projects were delivered will reap the 

benefits with less gorse flowering, seeding, and spreading to more areas. 

A grant condition is for landholders to sign up to a three-year voluntary 

Landholder Agreement. This encourages people to follow up on their 

gorse control to protect the financial investment.   

The VGT and the other Community Pest Management Groups were 

humbled to be nominated by Agriculture Victoria for the 2022 Australian 

Biosecurity Awards. The groups were thrilled to win the community 

award for recognition of our work and achievements through the Weeds and Rabbits 

project, a $4.3 million initiative to improve the way established pest animals and 

weeds are managed in Victoria. We are so pleased our efforts in building community 

involvement through such innovative projects was recognised. I was fortunate to receive 

the award with the other CPMG Chairs in Canberra.     

In 2023, we welcomed Christina 

Boon as our new Community 

Engagement Officer. 
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The VGT is doing its best to understand community concerns. Last year we asked 

for feedback from landholders about the biggest barriers preventing gorse control. 

They listed access, financial burden, lack of equipment, lack of time, scale of the 

problem and neighbours allowing gorse to spread. The VGT committee aims to 

find ways we can help alleviate some of these barriers. 

More positively, we have heard from many gorse warriors who are successfully 

controlling gorse and we commend their efforts. The VGT acknowledges that 

keeping gorse in check is a long game and it often takes changing attitudes and 

behaviours to ensure real long-term investment for the best chance of success. 

Even making a small start can make a difference but doing nothing will ensure the 

problem gets worse.  

Looking ahead to 2023/24, the VGT has some new and exciting projects in the 

pipeline. Thanks to generous grants from Agriculture Victoria, we will continue to 

fund our Communications and Community Engagement Officer, which will help 

the VGT cement partnerships with key stakeholders. We will also deliver two more 

demonstration days, which have been widely appreciated by Victorians in the past. 

My time as Chair has been made much easier by the many people that volunteer 

their time. I would like to express my sincere thanks to the VGT’s Senior Executive 

Committee, which puts in an incredible amount of work behind the scenes to 

ensure a high level of governance. To our new Communications and Community 

Engagement Officer, Christina Boon, we are forever grateful for the work you 

have accomplished in such a short time, which has propelled the VGT’s reach to more 

communities across the state. 

Finally, thank you to Community Pest Management Officer Nicole Garfi for your ability 

to manage the ever-increasing workload of the VGT and to ensure the VGT continues to 

operate efficiently.

  

Ron Cosgrave

Left to right: Senator the Hon Murray Watt, Minister for Agriculture,  
Fisheries and Forestry. VGT Chair Ron Cosgrave, VRAN Chair Gerald Leach,  
VSTWP Chair Lance Jennison and VBT Chair Lyn Coulston 

VGT stand at the Talbot 

Farmers Market 
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Delivering on the Victorian Gorse Control 
Strategy 2021/26

Key Outcome 1:  
Provide leadership in community-based invasive plant control 

	 �Continued annual funding arrangements with Agriculture Victoria to 

implement the Community Grants Program  

	� Continued annual funding arrangements to ensure the VGT retains its 

Executive Officer (now Community Pest Management Officer) to support 

the VGT to deliver the goals of the VGCS 2021/26

Key Outcome 2:  
Improve VGCS program design and delivery 

	 �Reviewed and revised the current grants model to ensure higher level of 

public benefit

Key Outcome 3:  
Prevent the spread of gorse into new areas of the state and 
achieve a reduction in the impact of gorse on natural resource 
assets across Victoria 

	 �Supported multiple grant projects that identified high-priority natural 

resources for protection

Key Outcome 4:  
Promote Best Practice Management for gorse control in Victoria  

	 �Distributed about 960 VGT hard-copy brochures to communities and key 

stakeholders

	 Produced the VGT biocontrol factsheet for the Gorse Soft Shoot Moth 

	� Published one edition of Gorse Talk e-newsletter

	� Distributed 12 large VGT metal signs to be displayed in prominent positions, 

encouraging landholders to manage gorse. Supporting hardware/farm 

supply stores in Daylesford have given the signs prime position in their shop 

front windows. 

	� Aired a community service announcement on the Lowdown segment on 

Main FM in Castlemaine

	� Continued to promote gorse best-practice advice and messaging across 

multiple channels 

	� Continued to ensure the VGT website was up-to-date with the latest 

information

	� Media Coverage  

Wrote four media releases that were picked up by multiple outlets including: 

The Winchelsea Star, The Weekly Times, The Local, Bairnsdale Advertiser, 

Colac Herald, Corryong Banner, Hamilton Spectator and Stock and Land.

Things you should consider when selecting a contractor

Do they have the appropriate business  

and liability insurance cover?

As your property is a work site, any contractor who is 

working on your property must have the appropriate 

business and liability insurance cover to protect you  

from damages or accidents.  

 Ask about what levels of insurance they hold? 

  Can they supply copies of these to support their  

written quote?

Do they have the appropriate qualifications? 

All contractors must hold appropriate contractor 

qualifications and licences to operate their machinery or 

spraying equipment. And if using chemicals, they must 

have completed a chemical user course and for restricted 

chemicals and/or Schedule 7 poisons must hold a  

current Agriculture Chemical Users Permit (ACUP). 

What is their level of experience?

Having an open discussion with your prospective 

contractor about their level of experience will allow them 

to give you valuable insight into how they propose to go 

about assisting you. 

  What is their experience? 

  Have they undertaken programs in the local area before? 

  How much experience do they have controlling/

removing the species in question? 

  Which machinery and removal methods will they use? 

  Do they have previous clients that will vouch for their 

work and provide relevant references? 

What are their control options and costings?

Encourage contractors to conduct a site inspection to 

obtain an accurate quote. Ask about different control 

options and their cost and ensure that you get a  

written quote. 

Ask them about long term management 

Engaging a contractor can provide a catalyst for other 

landholders in the area to undertake control work, so it 

can be useful to know if the contractor has the capacity to 

undertake works on adjoining/nearby properties.

  What are my long-term management options once you 

have completed the work?

  Do you think I will be treating the species for a long time? 

If so, what’s the best way to manage it long-term? 

Working with your contractor 
for effective management of 
weeds and/or rabbits

VICTORIAN  
GORSE TASKFORCE

We have compiled the following questions 

that may be appropriate to ask a contractor, 

to ensure you get the highest quality and 

guarantee of weed and/or rabbit control.

Engaging an experienced weed/rabbit  

control contractor can make your journey  

to a weed/rabbit free property much easier. 

The gorse soft shoot moth is a biological control 

agent for gorse (Ulex europaeus). The soft shoot 

moth was successfully introduced into Australia in 

2007 and is the fourth gorse biological control agent 

released in Australia. 

Biocontrol uses natural organisms to control pest species.  

Gorse biocontrol agents released in Victoria include the gorse soft 

shoot moth, gorse seed weevil, gorse spider mite and gorse thrip.  

Their combined impact may reduce the abundance, growth rate 

and seeding capacity of gorse, however they will not eradicate it. 

Biological control is best suited for use in areas where the application 

of conventional control methods is inappropriate due to practical or 

environmental constraints.

Gorse soft shoot moth
(Agonopterix umbellana)

Larvae. Photo: Wade Chatterton - Tasmanian Institute of Agriculture

Adult. Photo: Wade Chatterton - Tasmanian Institute of Ag.

Description
Adults 

Have light brown forewings with 

distinctive dark brown diagonal lines. 

•   They are approximately 1cm long 

with a 2cm wingspan. 

•   When resting their antennae lie 

characteristically along their folded 

wings. 

•   Adults are nocturnal so they are 

unlikely to be seen.

Larvae   

Young larvae are dark brown with 

black heads and black thoracic plates. 

Mature larvae turn a dull olive-green 

colour and are approx. 2cm in length. 

Eggs

Are barrel-shaped, about 1mm in 

length and bright yellow in colour 

when first laid. 

Lifecycle
Gorse soft shoot moths have only one 

generation per year. Depending on local 

climate their life cycle can take between  

8-32 weeks. 

 In early spring adults emerge, then mate 

and lay eggs near buds in the axils of gorse 

spines and stems. Egg hatching coincides 

with the availability of succulent new growth. 

 Newly hatched larvae migrate to young 

buds and spin a silken tube, feeding on the 

developing spines of the apical tip. As larvae 

develop, they spin larger tubes and feed on 

the lateral spines of the growing shoot. 

 Larvae develop within the silken tube 

by mid-summer and adults emerge by 

late summer moving into the centre of the 

gorse bush to begin their winter diapause or 

suspended development.

Impact on gorse 
Feeding during the moth’s juvenile stage  

will cause the most damage to gorse plants. 

The early larvae stage will cause some 

damage, but it is the later larvae stage 

feeding on the developing lateral spines of 

the growing shoots that cause the greatest 

impact. If the larvae fail to kill the shoot, the 

destruction of spines from larval feeding 

destroys the plant’s reproductive buds, which 

reduces or prevents flower production in the 

following spring.

GORSE BIOLOGICAL CONTROL FACT SHEET 
Tackling gorse 

takes effort, but 
doing nothing 

means it just gets 
worse 

Some crowd-pleasing lunch, coffees and chatting ensued, some 

giveaways were awarded, then everyone bounced off home ready to 

begin their gorse control plan. It was a well-organised, fun, educational 

and eye-opening event. Nicole Garfi, the VGT’s Community Pest 

Management Officer from Agriculture Victoria organised it in 

conjunction with Brian Bainbridge from the Hepburn Shire Council, 

both ought to be congratulated. It armed participants with a deeper 

understanding of gorse and all the techniques of its control, resulting 

in overwhelmingly positive feedback from attendees.     

The VGT are planning their next field day in Chewton this September; 

follow us on Facebook or Instagram to stay updated or send us an 

email at info@vicgorsetaskforce.com.au.  

Spotlight on gorse in winter   
Gorse in Victoria is likely to be flowering now and can appear to 

stay in flower for some time depending on your location. Hence the 

saying “when gorse is out of bloom, kissing in out of season”. 

G    RSE  
 TALK

Committee Update  

By gorse it’s cold outside! That’s right the weather has well and truly 

turned as we step into Winter. It’s unclear if this winter will be long and 

drawn out like last year, but we do know gorse is certainly happy and 

flowering during these colder months. We want landholders and land 

managers to know there is still time to prevent seeding in the warmer 

months if you control gorse now. 

The VGT have been busy since our last newsletter; holding our AGM 

last December, saw three new members to our committee – David 

Miralles from DEECA, Justin Rowe from Glenlyon Upper Loddon 

LCG and Dale Tunstall from ENVU. The VGT are excited to work and 

collaborate with its new members. 

Recently the Chairs of the four Victorian Community Pest 

Management Groups took a trip to Canberra to accept the Australian 

Biosecurity Award in the Community category, we are truly honoured 

and humbled for the recognition. 

The VGT would also like to welcome Christina Boon, the VGT’s 

new Communications and Community Engagement Officer, who 

is already proving her worth, as we are seeing her work spreading 

into communities. Christina is already showing her unwavering 

commitment and dedication to her role and the VGT cause.    

We have a lot more in this edition of Gorse Talk, we hope you enjoy it. 

If your community has any gorse events or activities coming up, get in 

contact with the VGT, we will do our best to spread the word. 

Victoria’s four Community 
Pest Management Groups win 
Australian Biosecurity Award  
The Australian Biosecurity Awards (ABA) recognise 

individuals, groups and organisations that have shown 

commitment to supporting and promoting Australian 

biosecurity and the systems that underpin it.

Agriculture Victoria nominated the Community Pest Management 

Groups (CPMGs) to receive an award under the community category 

for their role in the Weeds and Rabbits Project. The four CPMG Chairs 

recently received their award on behalf of their groups in Canberra.

The CPMGs include the Victorian Gorse Taskforce, the Victorian 

Blackberry Taskforce, the Victorian Rabbit Action Network and the 

Victorian Serrated Tussock Working Party, who formed part of the 

Delivery Leadership Group, the project steering committee for the 

Weeds and Rabbit Project. 

The project attracted 4.3 million dollars and was a collaborative 

partnership between Agriculture Victoria and the CPMGs. The project 

was a biosecurity initiative aimed at improving the way established pest 

animals and weeds are managed in Victoria. The collaborative project 

model placed community at the table to guide investment decision 

making, critical for supporting community-led action on weeds and 

rabbits.

This game-changing project delivered 223 workshops and events and 

engaged over 6,000 people during its lifespan. The project helped 

CPMG groups discover better pathways into community, to assist and 

build capacity, to provide direction and improved understanding of 

invasive species issues. 

Following the project, outcomes observed included: more effective 

knowledge sharing and collaboration between stakeholders, 

community, government, and industry; reduced reliance on regulation 

and compliance and effective community led programs. 

  For further information on the Weeds and Rabbits Project visit 

https://weedsandrabbitsstory.com/

Meet Christina Boon, the VGT’s 
new Communications and 
Community Engagement Officer 

Hello everyone, I’d like to introduce myself, Christina Boon, as the 

new Communications and Community Engagement Officer for the 

Victorian Gorse Taskforce (VGT). I hope that in the coming months 

you will see my efforts through our gorse messages reaching far and 

wide and becoming more easily accessible.   

Armed with a degree in Botany, a whole lot of customer service 

experience, tertiary education, training and a discord with noxious 

weeds, the time was right for me to work for this important cause. 

Which I have embraced with gusto.  

I was born in the yodelling mountains of Switzerland then raised on 

a small sheep farm in the picturesque Victorian town of Daylesford in 

the Hepburn Shire, where I now reside. I have a passion for handmade 

goods, managing my lovely bees and taste testing honeys. With a 

naturalist Australian grandmother, and scientist grandfather I was 

instilled from a young age with a love of wildflowers, country, and a 

vehement response to noxious weeds. 

My grandfather always said, “Never step over a weed!” 

stopping to deal with each one... a trait I am now 

known for.  

One of the problems with gorse is you can’t just say “Never step over 

a weed”. As we know gorse is far too prickly for impromptu pulling out 

when you first see it (unless it is a seedling). Therefore, through my 

role with the VGT, I want to empower the community in their actions 

to reduce this weed by linking them to the wealth of gorse resources 

we have. Amongst other things, l will also engage a great deal with 

the dedicated managers of public and private land, to ensure they are 

supported in their efforts.

Keep up to date on all VGT activities by following our social media 

pages or subscribing to our mailing list. To get in contact with me, 

send an email to info@vicgorsetaskforce.com.au, I hope you will 

see me and all our important VGT messages popping up in your 

community.

And that’s a wrap –  

Creswick gorse  
demonstration field day  

The Victorian Gorse Taskforce (VGT) held a gorse control 

demonstration day in Creswick in collaboration with the 

Hepburn Shire Council. 

We convened on a gorse affected parcel of crown land that was once 

a gravel quarry. Several local contractors were hired to demonstrate, 

speak, and answer questions. One who mulches, one who uses an 

‘Ecoblade’ and another contractor that uses chemical application, 

with a deeply environmental and integrated approach. It was a well-

organised, dynamic and incredibly positive day for the 31 attendees.
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We had Brian Bainbridge, a loved member of the VGT and the local 

council’s Biodiversity Officer speak. He discussed different biocontrols 

and how they weaken gorse. He spoke about how certain herbicides 

can affect waterways and how soft skinned amphibians are vulnerable. 

Brian urged us to pay attention to the terrain, the ecology and for 

example, knowing what frogs are in your area and when they are 

active so you can plan around them when controlling gorse. Brian was 

passionate and insightful.

Finally, we had Ben and Steve from Southern Ecosystems Management 

based in Taradale share their knowledge. They have a strong 

environmental philosophy and certainly know their herbicides. 

Ben and Steve took us over to their trial plots where 

they had tested different controls last year, showing 

and explaining the pros and cons of different methods 

and chemicals. It was eye opening to see the actions 

compared.  Know your herbicide!

John Baulch demonstrating the Ecoblade

Fixed tooth Mulcher attachment  

Swinging tooth flail attachment

Ben and Steve from Southern Ecosystems Management discussing their recent 

chemical trials

Ben and Steve from Southern Ecosystems Management discussing their recent 

chemical trials

Whilst this bright yellow flower in the middle of winter might be 

uplifting to those of its native Europe, here in Victoria it means a 

deluge of seeds are coming. However, don’t lose hope, because gorse 

control can be done all year round and you can stop the seeding.   

  Don’t know where to start? Head to the VGT website  

or email us at info@vicgorsetaskforce.com.au. 

Free dabbers to help  
landholders make a start 

Small, isolated gorse plants can quickly become a huge infestation. 

Don’t let it get away from you, act now. The VGT are offering 

50 individuals an opportunity to order a free dabber chemical 

applicator.

Species that were not on the 

farm in the lead up to 1982 that 

are now resident or regular 

visitors include eastern yellow 

robins, white-browed babblers, 

white winged choughs, at 

least eight honeyeater species, 

silver eyes, striated and yellow 

thornbills, rails, kookaburra’s, 

bronze wing and crested pigeons, 

crimson and blue-winged 

parrots, grey shrike-thrushes, restless, brown and leaden flycatchers, 

crested shrike-tits, grey fantails and black-faced cuckoo shrikes.

Less common to very rare sightings include one spotted nightjar, one 

rufous fantail, golden-headed cisticolas, yellow-tufted honeyeaters, 

and a painted buttonquail. 

When the creek is flowing, we have observed sacred kingfishers, 

yellow-billed spoonbills, egrets, herons, and night herons. Mixed 

species flocks of wood swallows are also likely to arrive in substantial 

numbers with a strong weather front in spring and sometimes stay on 

to nest along the creek. We have also enjoyed around ten different 

raptor species arrive too; some which are now resident. 

In summary, all farms can be managed to dramatically improve 

native biodiversity values and carbon stores with simple management 

changes like fencing wetlands, appropriately managing stock to allow 

breeding events to occur, protecting old paddock trees (especially 

those with hollows), connecting remnant sections of vegetation with 

corridors of new vegetation, resting paddocks to allow grassbirds to 

breed, creating woodlots to sequester carbon and lower the water 

tables for dryland salinity benefits. Invasive species management also 

needs priority and planning, otherwise, you are wasting your time and 

effort.

Our gorse fight continues today, Christine and I walk the creek at least 

twice a year to stay on top of any new germination to prevent seeding.

It is true, we could have taken the easy road 41 years 

ago, because there was so much gorse and it looked 

too big to manage. Instead, we stuck to our goals, took 

our time, and got through it bit by bit. 

Gorse was such a dominant feature of the creek, so we knew if we 

didn’t change that, all the biodiversity we had hoped for would not be 

here for us to enjoy today.   

  Click here to watch Gorse Warriors Peter and Christine’s  

gorse journey. 

Commencing the 2023/24 
Community Grants Program  

On the 28 April 2023, the VGT 

opened the annual Community 

Grants Program for 2023/2024. 

This round, we invited community 

groups to apply for up to $8,000, 

to assist private landholders in 

controlling their gorse. Grants close 

on 30 June 2023.

In the coming weeks, the VGT grants 

review panel will meet to assess the 

applications. We would like to thank 

all the groups for their time and 

energy in applying, we wish you all 

the best of luck.

  The VGT will announce successful applicants in August.   

Stay tuned to find out if a group in your area was successful. 

VGT talks chemicals on social 
media, be sure to follow

There is a lot to know about herbicide control before you 

put on that backpack sprayer and attack your gorse. 

In the month of July, the VGT are speaking with chemical expert Dale 

Tunstall to provide landholders with essential information about getting 

the best results from your chemical application as well as important 

health and safety advice. Do not miss this information!

Follow VGT on Facebook and Instagram to stay up to date:

  www.facebook.com/VictorianGorseTaskforce

  www.instagram.com/victorian_gorse_taskforce/

VGT Resources 

New gorse Biocontrol 

Factsheet available 

Have you ever considered 
biocontrol for your gorse? 

Property owners can use biocontrol 

as an alternative control option 

for avoiding heavy machinery 

and chemicals. The most recent 

biocontrol agent to be released is the 

gorse soft shoot moth (Agonopterix 

umbellana) from Western Europe. 

Agriculture Victoria have released the 

agents across several sites in Victoria 

with hope their population numbers 

will expand in the coming years. 

The VGT have put together a helpful fact sheet on the gorse soft shoot 

moth for those interested in learning more about it. 

  Download your copy here.  Stay tuned for our next biocontrol 

fact sheet on the gorse spider mite. 

Have you seen the 

Virtual Extension  

Officer website? 

The VEO is a free online resource 
for landholders effected by gorse, 
serrated tussock and rabbits. 

The VEO was developed to enable 

landholders battling one of these 

species, to replicate their individual 

situation online and gather tailored 

information in the one location,  

without leaving their home. 

The VEO also interacts with the VGT, Victorian Serrated Tussock 

Working Party and Victorian Rabbit Action Network websites and is 

compatible with most smart devices. 

  Check it out and share it with your network and community.  

Visit https://vicgorsetaskforce.com.au/learning-hub/

The VGT Learning Hub

Looking for gorse information? 
The Learning Hub page on the 
VGT website is a great place to 
start. 

We have some great videos on gorse 

science, gorse impacts and control 

demonstrations. Plus, some great 

written resources and fact sheets to 

ensure you have all the information you 

need to tackle your gorse. We hope 

these resources assist you and your 

communities to effectively control gorse. 

  Check it out today and share it with your networks.  

Visit https://vicgorsetaskforce.com.au/learning-hub/

Other Community Pest 
Management Groups News 

Victorian Serrated Tussock Working Party 

VSTWP develop new serrated tussock identification video 

The Victorian Serrated Tussock Working Party (VSTWP) have added a 

new video covering the topic of identification to their growing YouTube 

channel, to engage and deliver information to land managers on the 

noxious weed serrated tussock (Nassella trichotoma) across Victoria. 

The latest video focuses on how to identify serrated tussock from 

similar grasses such as Chilean Needle-Grass and native Poa and Stipa 

grasses. It aims to give landholders an insight into how to spot serrated 

tussock throughout the year, from a distance and from up close, and 

how to ensure identification is correct.

Chairperson of the VSTWP, Lance Jennison, said “I would encourage 

anyone who has not visited and liked our Facebook site or YouTube 

Channel to explore all the resources available and services our 

group can offer groups and individuals”. “The YouTube channel will 

be another useful tool in our engagement tool kit and will allow 

landowners to stay updated with instant access to the latest videos, 

achievements and best practice management we can deliver”.

  Watch the VSTWP video here: https://youtu.be/jAjl6rTYW8I

Victorian Rabbit Action Network News

VRAN Bootcamp 2023 – Phillip Island

Do you need training on best practice rabbit management? Why not 

consider the VRAN training course?

The VRAN Leadership in Rabbit Control Course will be open to all 

Victorians, currently involved in the management of rabbits on private 

or public land.

This fun and interactive program is delivered over two and half 

days, with a mix of classroom and practical field-based training to 

boost technical skills and best practice knowledge.

Twenty places are available for the course and this year it will be held 

in Phillip Island in late October.

  More information on how to apply for the course will be available 

from August, please visit our website for course updates: 

www.vran.com.au.

Victorian Blackberry Taskforce update  

VBT to demonstrate effective blackberry control in 
Harcourt/Sedgewick.

The Victorian Blackberry Taskforce (VBT) and North Harcourt 

Sedgewick Landcare are hosting a blackberry control demonstration 

day around the Harcourt/Sedgewick area.

The day will showcase different blackberry control methods to give 

landholders the right advice and direction. Join in and learn what best 

practice control methods are available.

Demonstrations include: Chemical, physical and drone application

When: 24 September 2023

Where: TBC – follow the VBT’s Facebook page to stay updated

  For more information contact the Barton Robert’s from the VBT  

on 0409 332 258 or email vbt@vicblackberrytaskforce.com.au

DEECA 

Controlling gorse on public land through the Good 
Neighbour Program 

Dead gorse at a recent Good Neighbour Program project.

The Good Neighbour Program is run by the Department of Energy, 

Environment and Climate Action (DEECA) and Parks Victoria (PV). 

It targets weeds and rabbits on public land. The aim is to provide a 

coordinated and prioritised approach to treating invasive weeds and 

pest animals on public land where it adjoins private land.

Currently the program has 17 ongoing gorse projects across 

Victoria on both DEECA and Parks Victoria lands. This sees 

about 30% of the total program funding go to gorse control.  

For more information about the Good Neighbour Program or to 

discuss potential project opportunities in your area, speak with your 

regional DEECA office or Good Neighbour Program coordinator.

  For more information:  

Visit www.deeca.vic.gov.au, call the Customer Service Centre on 

136 186 or email, Mel Birleson mel.birleson@deeca.vic.gov.au or 

David Miralles David.Miralles@delwp.vic.gov.au 

DOWNLOAD FACTSHEET
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or other consequence which may arise from you relying on any information 
in this publication.
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Follow VGT on Facebook and Instagram  
to stay up to date:

  www.facebook.com/VictorianGorseTaskforce

  www.instagram.com/victorian_gorse_taskforce/

Contact the VGT

Email: info@vicgorsetaskforce.com.au

For more information

Visit the Victorian Gorse Taskforce website or contact Agriculture 

Victoria’s Customer Service Centre on 136 186. 

  www.vicgorsetaskforce.com.au 

Contribute to Gorse Talk

Send your Gorse Talk contribution to info@vicgorsetaskforce.com.au

Situated on the Victorian Volcanic Plains, the farm and its original 

vegetation was mostly native grasses and a few old redgums 

on Captains Creek. Years of farming had removed most of the 

native grasses, with overgrazing, drainage works, and rabbits 

triggering massive gully erosion. Captains Creek, which was once a 

discontinuous waterway, became a large actively eroding gully. 

All these challenges were ahead of us, and the resident 

gorse infestation was one of the biggest. 

Our repair work started with creating windbreaks for stock protection. 

Any tree was considered good as there were no local nurseries. Three 

kilometres of creek frontage was progressively fenced to exclude 

stock then revegetated, starting upstream. We had a kilometre of gorse 

approximately 40 metres wide to control at the downstream end. The 

gorse control took time, we sprayed the lot. A method we would not 

use today for that much gorse. 

Providing a mid-story of plants has increased bird life for small and 

medium sized birds. Species such as hedge wattle provide safe refuge 

and nesting sites. It also provides habitat for ground dwelling reptiles 

and other species such as marsupial mice and swamp rats. When the 

creek has water the frog noise is almost deafening. Springtime also 

sees a flurry of new species come and go. 

John Baulch from Regional Vic Farm Services was first up. John uses 

an ‘Ecoblade’, an attachment on his skid steer that slashes and smears 

a low dose of selective herbicide in one action. He claims an unusually 

high success rate and longer period between follow ups. John has 

been in the game for a long time, we found him to be incredibly 

practical and knowledgeable, while his machine was powerful and 

quick.

Next up was Darryl Jenkins from Jensen Farm services and Richard 

Chibnall from EME Contracting both based in the Ballarat region. They 

demonstrated and spoke of the techniques of mulching gorse then 

going back some months later to boom spray when the gorse was 

40cm high and in active growth. 

We learnt that a fixed tooth mulcher attachment 

quickly tore the gorse down to ground level.  While a 

swinging tooth flail attachment processed the initially 

mulched gorse into fine sawdust. 

They claimed this technique could kill up to 50% of gorse on its own if 

the mulched layer was sufficiently thick.  

Photo: Pat Gregurke

This tool is particularly useful for the cut and paint control method, 

perfect for small, isolated gorse bushes. 

  All you need to do is take a photo of your gorse and send it to 

info@vicgorsetaskforce.com.au. Dabbers are limited, get yours 

now, while they last.

Spotlight on:  
Ron Cosgrave VGT Chair

Ron Cosgrave has been the Chair of the VGT for the past three 

years, his key responsibility is to oversee the committee, and 

ensure the group is focused on implementing the VGT control 

strategy to better help Victorians manage gorse. 

Ron also operates a small farming enterprise at Smeaton and is an 

active community member of Landcare. Ron’s also been a member 

of the Community Liaison Group of the North Central Catchment 

Authority (NCCMA) for several years. 

Ron, who is born and bred in country Victoria has a dedicated interest 

in natural resource management, with a strong passion towards water 

quality, river health and the fight against gorse. Ron’s been fighting the 

good fight on the VGT committee for 16 years.  

Let’s learn a little more about Ron. 

What made you want to join the VGT committee?

  It was my initial involvement with the NCCMA and Landcare that 

focused my attention on the gorse problem. I wanted to contribute 

to finding solutions, so I jumped on the VGT committee some 16 

years ago.  

What do you love most about being the Chair of the VGT?

    Helping people, I think the VGT are doing a good job at this. 

Also, being able to contribute to awareness and best practice 

management of this dreadful woody weed. 

Why do you think gorse is so problematic for so many landholders?

  I think for some, identification can be an issue. Also, for many 

it’s knowing how to manage it effectively and being prepared to 

tolerate and accept its existence for long periods of time even after 

control. 

What is the best advice you can give someone with gorse?

  Persistence is your friend, gorse control is a long game, but not 

impossible. Choose integrated methods that work best and don’t 

stop. 

What do you think the VGT greatest achievement is?

   We are moving forward and thinking more outside the box, which 

is helping reach more communities. Our recent stand out projects 

are the Virtual Extension Officer website, our newly updated VGT 

website that fosters a great learning hub page, our social media 

platforms that are reaching more and more people each week with 

useful gorse information and having a dedicated Communications 

and Community Engagement Officer. All these combined have 

pushed the VGT and its cause much further and wider than ever 

before.  

If you want to listen to music what music/artist do you play?

   Many might find this surprising, but I enjoy a mix of late great  

Tina Turner and Mariah Carey.

Who is going to win this year’s AFL grand final? 

   The best team in the league, Essendon. 

Gorse Warrior story 

Peter and Christine Forster

41-years of farm improvements sees  

a flurry of bird biodiversity.

Christine and I moved to a family farm south of Ararat in 1982 in 

the middle of a severe drought. We knew that post drought we had 

to better manage the farm to conserve soil and better protect our 

sheep; we had a vision for sustainable farming and a more biodiverse 

landscape.

Aerial image of the Peter and Christine’s farm. Photo by Bill Homburg

Black -shouldered Kite 

Photo by Bill Homburg

White -winged Chough 

Photo by Bill Homburg

Red-rumped Parrot  

Photo by Bill Homburg

Do you have gorse?

NOW OPEN
VICTORIAN GORSE TASKFORCE
 COMMUNITY GRANTS

$8,000 
 AVAILABLE
PER GROUP

The Victorian Gorse Taskforce (VGT) is calling for grant
applications for their 2023/2024 Community Grants
Program.

For more information visit:

0417 593 250
www.vicgorsetaskforce.com.au

The VGT are interested in aiding
groups of landholders that are
supported by a Victorian community
group organisation (e.g. Landcare /
Friends Of groups), who are
genuinely willing to control gorse
and stay on top of it.

GRANTS
CLOSE 30 JUNE

2023

Monitoring the release site

Revisit the site in late-spring or early 

summer and look for larvae in their white 

casings at the end of gorse branch tips. 

Adult moths are found deep in 

gorse bushes during the day 

making them harder to find. 

If your release has been successful, you 

will observe damage on the new growth. 

Survey nearby bushes incrementally over 

time to monitor spread of the agent.   

Locating collection sites

Agriculture Victoria are currently working 

on creating a list of collection sites. For 

more information visit the Biocontrol 

Hub https://biocollect.ala.org.au/

biocontrolhub.

Further Information
Contact Agriculture 

Victoria on 136 186

Visit the Biocontrol  

Hub website  

Disclaimer: 

The information provided by the Victorian Gorse Taskforce is intended for 
general information only.  We do not guarantee this information is without flaw 
of any kind, or is wholly appropriate for your particular purposes, and therefore 
disclaim all liability for any error, loss or other consequence which may arise 
from you relying on any information contained on the website for any purpose.

© Victorian Gorse Taskforce, June 2023. 

Design by: BaseGraphic.com.au
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Collection and release 

Gorse shoot damage. Photo: Greg Lefoe - Department of Energy, Environment and Climate Action

Release. Photo: Cindy Hauser - Department  

of Energy, Environment and Climate Action

The gorse soft shoot moth has been 

approved for release into Australia, 

there are no limitations or legal 

requirements for landholders when 

collecting and releasing moths. 

Collections from private property will 

need approval from the landholder. 

Optimum collection 

Collection of larvae in their webbed 

shelters found on gorse branch tips  

is preferred. 

For optimum results collect 

a minimum of 500 larvae in 

December. 

A single webbed shoot tip a few 

centimetres in length will generally 

contain a single larva. Avoid taking larger 

cuttings with several webs as there is 

a risk of including gorse reproductive 

materials in larger cuttings (see note on 

the Catchment Land Protection Act 1994 

below). Collection of adult moths is not 

currently recommended by Agriculture 

Victoria.

Note: Be mindful that 

transportation of reproductive 

plant parts is prohibited under the 

Catchment Land Protection Act 1994, 

therefore only branch tips that are not 

capable of re-establishing can be taken 

and transported.  

Transport and storage

Place gorse branch tips with larvae in  

a cool esky with an ice brick, separating 

the ice brick from the collection with  

a cloth or newspaper. 

Keep the esky in a cool dry location, 

away from direct sunlight. For optimum 

results transport the larvae directly to  

the release site. Avoid making new 

releases during weather extremes and  

do not leave larvae in the esky longer 

than 24 hours.   

Release  

The use of biocontrol is best  

for large inaccessible or difficult 

to control gorse infestations.  

E.g., steep embankments or 

riparian zones. 

Remove collection from esky and place 

cut branches and larvae directly on 

to healthy gorse bushes. Larvae will 

emerge from the cut branch tips and 

recommence feeding and development 

on the new gorse bush. 

Ensure the release site hosts healthy 

gorse infestations for optimal breeding 

opportunity.  

The gorse soft shoot moth is a biological control 

agent for gorse (Ulex europaeus). The soft shoot 

moth was successfully introduced into Australia in 

2007 and is the fourth gorse biological control agent 

released in Australia. 

Biocontrol uses natural organisms to control pest species.  

Gorse biocontrol agents released in Victoria include the gorse soft 

shoot moth, gorse seed weevil, gorse spider mite and gorse thrip.  

Their combined impact may reduce the abundance, growth rate 

and seeding capacity of gorse, however they will not eradicate it. 

Biological control is best suited for use in areas where the application 

of conventional control methods is inappropriate due to practical or 

environmental constraints.

Gorse soft shoot moth
(Agonopterix umbellana)

Larvae. Photo: Wade Chatterton - Tasmanian Institute of Agriculture

Adult. Photo: Wade Chatterton - Tasmanian Institute of Ag.

Description
Adults 

Have light brown forewings with 

distinctive dark brown diagonal lines. 

•   They are approximately 1cm long 

with a 2cm wingspan. 

•   When resting their antennae lie 

characteristically along their folded 

wings. 

•   Adults are nocturnal so they are 

unlikely to be seen.

Larvae   

Young larvae are dark brown with 

black heads and black thoracic plates. 

Mature larvae turn a dull olive-green 

colour and are approx. 2cm in length. 

Eggs

Are barrel-shaped, about 1mm in 

length and bright yellow in colour 

when first laid. 

Lifecycle
Gorse soft shoot moths have only one 

generation per year. Depending on local 

climate their life cycle can take between  

8-32 weeks. 

 In early spring adults emerge, then mate 

and lay eggs near buds in the axils of gorse 

spines and stems. Egg hatching coincides 

with the availability of succulent new growth. 

 Newly hatched larvae migrate to young 

buds and spin a silken tube, feeding on the 

developing spines of the apical tip. As larvae 

develop, they spin larger tubes and feed on 

the lateral spines of the growing shoot. 

 Larvae develop within the silken tube 

by mid-summer and adults emerge by 

late summer moving into the centre of the 

gorse bush to begin their winter diapause or 

suspended development.

Impact on gorse 
Feeding during the moth’s juvenile stage  

will cause the most damage to gorse plants. 

The early larvae stage will cause some 

damage, but it is the later larvae stage 

feeding on the developing lateral spines of 

the growing shoots that cause the greatest 

impact. If the larvae fail to kill the shoot, the 

destruction of spines from larval feeding 

destroys the plant’s reproductive buds, which 

reduces or prevents flower production in the 

following spring.

GORSE BIOLOGICAL CONTROL FACT SHEET 
Tackling gorse 

takes effort, but 
doing nothing 

means it just gets 
worse 

GO TO VGT LEARNING HUB
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Key Outcome 5:  
Increase the community’s capacity to be actively engaged  
in long-term gorse control 

	 �Contracted a Communications and Community Engagement Officer 

	 Promoted multiple gorse control success stories through social media

	� Delivered a gorse control demonstration day in Creswick in collaboration 

with the Hepburn Shire. Three control contractors showcased different 

control methods to 35 residents, with 100% positive feedback  

	� Exhibited at the Seymour Alternate Farming Expo, engaging with about  

40 people

	� Stallholder at the Daylesford Farmers’ Market, engaging with about  

40 people 

	 Stallholder at the Talbot Farmers’ Market, engaging with 37 people 

	� Continued to utilise social media to promote VGT activities and key  

gorse messaging

	�� Impact online

		  Facebook: 		

		  –  �772 Facebook followers (up by about 19%) 

		  –  �27,931 total Facebook reach

		  –  �1252 total Facebook page visits

		  Instagram:

		  –  �322 Instagram followers (up by 6.6%)

		  –  �535 total Instagram reach

		  –  182 total Instagram page visits 

		  Website:

		  –  �Traffic to the VGT website grew by 61.9%  

in 2022/23 from 2100 to 3400 users

		  –  �268 subscribers 

Key Outcome 6: 
Ensure effective monitoring and reporting  

of the VGCS and its achievements 

	 �Developed and delivered the 2021/2022  

progress report
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Partnerships

We are only able to do what we do because of the connections 

and partnerships we have forged with incredible agencies that 

continue to support our work. We thank Agriculture Victoria for the 

vital funding it has provided. We continue to collaborate with other 

CPMGs, especially the Serrated Tussock Working Party, at field days. 

We thank our stakeholders who have helped promote and distribute 

VGT messaging and resources.

Of course, thanks to the many communities of gorse warriors 

that have participated and supported our projects this year. Your 

commitment and enthusiasm are greatly appreciated. We look 

forward to continuing our excellent work together.

Our People 

Member	  Affiliation

Ron Cosgrave (Chair)	 North Central Catchment Management 			    

	 Authority, Community Liaison Group

Peter Forster (Deputy Chair) 	 Upper Hopkins Land Management Group

Brian Rowe (Treasurer) 	 Blampied-Kooroocheang Landcare Group

Margaret Hatton	 Sunday Creek / Sugarloaf Sub-Catchments Inc

Matthew Menhennet	 Landmate and Agricultural Manager – Prison Industries, Corrections Victoria

Lisette Mill	 Basalt to Bay Landcare Network

Brian Bainbridge	 Hepburn Shire Council

Rod Sewell 	 Glenlyon Upper Loddon Landcare Group

Justin Rowe 	 Glenlyon Upper Loddon Landcare Group

Dale Tunstall	 ENVU

David Miralles	 Department of Energy, Environment and Climate Action (Good Neighbour Program)

Christina Boon 	 VGT Communications and Community Engagement Officer

Nicole Garfi	 VGT Community Pest Management Officer (Agriculture Victoria)

Financial Summary 2022-23 

Expenses Income

Projects $45,602.00 Grants DJPR $110,000.00

Engagement Officer contract $18,720.00 Refunds $1,556.00

Promotion/Education $13,908.00 Interest $157.00

Other $5,287.00 Other $1,333.00

$83,517.00 $113,046.00

VGT Communications and Community Engagment 

Officer Christina Boon at the Seymour Alternative 

Farming Expo with Victorian Serrated Tussock Working 

Party (VSTWP) Chair Lance Jennison to her left and 

VSTWP Extension Officer Ivan Carter to her right. 
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Community  
Grants Program 

2022-23 

2022-23 results include:

	 162ha of gorse controlled 

	 16 groups involved

	 $45,602.27 of VGT funding distributed 

	 $135,000 total program expenditure

	� Main control method – Chemical spray

Our Impact:  

Supporting Community Action

The Taskforce has again supported communities in developing 

their own gorse control projects through the Community Grants 

Program. The aim is to increase landholder awareness and 

ownership of the problem so that long-term control can  

be achieved.

The grants program encourages a community-led approach to managing 

this widespread pest. Concerned community members join forces to take 

action towards achieving successful control. Communities have formed 

small groups to guide the planning and implementation of these projects. 

The VGT has supported these projects by providing financial assistance 

and resources. 

Testimonial

“�	�Gorse is one of those weeds 

that just can’t be dealt with by 

the average person. It requires 

professionals and that can be 

expensive. 

	� This program bridges that gap. 

I was most impressed by how 

much work was done by the 

contractors, which led me to 

find that extra money to extend 

the works. 

	� I would like to thank the 

Victorian Gorse Taskforce, 

Habitat Restoration Fund and 

the contractors for all their 

support.”  

  �Landholder Robyn Faris from  

Habitat Restoration Fund program 

2022-2023 Victorian Gorse Taskforce 

Community Grant Program locations
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Community Grants Program 2022-23

Project title:	

Controlling gorse in 

the lower Moorabool 

catchment 

Nearest town:

Meredith, Elaine, 

Morrisons

Number of 
properties:	

6 

Hectares of gorse 
controlled: 

45.3

VGT Funding:	

$4,781  

(received $5,000) 

Landholder funding 
contribution:	

$10,175 

Other contributions:

$19,020

Total project 
expenditure:

$33,976

Landholder 
Agreements signed:

6

Moorabool Catchment Landcare Group
Controlling gorse in the lower Moorabool catchment

Main control method: 

Chemical spraying, mulching, aerial spraying.

Landholder Testimonial: 

“We have a considerable area of gorse on our property. About four years ago this was 

mulched, which removed the large bushes and clumps. The gorse grant has enabled 

us to enact an ongoing spray program that will enable us to control regrowth, with the 

future aim of eradicating gorse altogether from our property. As the spray chemicals are 

very expensive, it has been a great help to have grant funding. This has enabled us to 

spray affected areas regularly and thoroughly.”  

Project description and achievements:

The Moorabool Catchment Landcare Group (MCLG) personifies the long-term 

commitment required for managing gorse, having tackled the weed throughout its 30-

year existence. Again, teaming up with the VGT, this year’s funding enabled it to control 

more than 45 hectares of the weed using various methods including chemical spraying 

and mulching.

Each site presented its own challenges and varying degrees of infestation. The group 

encountered dense infestations along creek lines, scattered paddock infestations and 

isolated infestations that were barely accessible. The group was pleased with the success 

of this year’s works and praised the collaboration between its members, landholders and 

the VGT.

The MCLG also obtained funding from Bendigo Bank for 5000 native plants for 

revegetation works, as well as $10,520 from the Department of Environment, Land, Water 

and Planning’s (now called the Department of Energy, Environment and Climate Action) 

Community Action Grant to mulch gorse in the project area. 
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Community Grants Program 2022-23

Project title:	

Gorse Management in 

Glenlyon greater area 

Nearest town:

Glenlyon

Number of 
properties:	

3 

Hectares of gorse 
controlled: 

12

VGT Funding:	

$2,446.82

Landholder funding 
contribution:	

$3,393.21

Other contributions:

$0

Total project 
expenditure:

$5,840.03

Landholder 
Agreements signed:

3

Glenlyon Upper Loddon Landcare Group
Gorse Management in Glenlyon greater area

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“I’m so happy to be making progress with getting rid of the gorse on our property rather 

than feeling stressed and guilty about it getting worse each year.”

Project description and achievements:

Spring flooding delayed efforts by landholders to tackle gorse in the greater Glenlyon 

area. As water subsided and the ground firmed up in late 2022, three residents embarked 

on management works on private land with help from the Glenlyon Upper Loddon 

Landcare Group. The works were backed by VGT funding and residents’ contributions.

Landholders predominantly used chemical-control methods to manage infestations, 

being mindful of wind conditions and wore personal protective equipment to ensure safe 

application. One person employed a contractor to carry out works over a larger area than 

what they could have managed on their own.

The three landholders have signed commitments with the VGT to continue to monitor 

gorse in the area.
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Community Grants Program 2022-23

Project title:	

Ashbourne Landcare 

Group - Gorse Program 

2022/2023 

Nearest town:

Woodend

Number of 
properties:	

5 

Hectares of gorse 
controlled: 

30

VGT Funding:	

$4,167

Landholder funding 
contribution:	

$57,218

Other contributions:

$0

Total project 
expenditure:

$61,448

Landholder 
Agreements signed:

5

Ashbourne Landcare Group 
Ashbourne Landcare Group - Gorse Program 2022/2023

Main control method: 

Chemical spraying and aerial spraying.

Landholder Testimonial: 

“For some landholders the VGT funding has been a significant incentive to undertake a 

gorse control project. For others the VGT funds are a very minor contribution to the on-

going gorse-control issue that confronts them.”

Project description and achievements:

The Ashbourne Landcare Group has been working towards eradicating gorse for more 

than 10 years and continues to go from strength to strength. This year’s collaboration 

with the VGT marks Stage 7 in the management program that began with the ALG’s Weed 

Action Group in 2012.

A letter from Macedon Ranges Shire Council inspired six landholders to register in the 

2022/23 Gorse Control Program and they exceeded their targets. They aimed to treat 22 

hectares and managed 30 hectares, with most plants between one and two metres high. 

All targeted properties are in the upper catchment area of the Campaspe River with land 

ranging from steep undulations to flat pastures. The VGT provided $4,167 of the $61,448 

cost, with the six landholders going above and beyond expectations by contributing tens 

of thousands of dollars to keep infestations from spreading.

Each landholder has signed a three-year follow-up gorse-control agreement, which 

maps infestations and identifies future works, particularly eradicating re-emerging 

seedlings.

More than 130 landholders have participated in this program, demonstrating to 

neighbours and the broader community the benefits of responsible gorse control.  

It continues to encourage others to get involved.
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Community Grants Program 2022-23

Project title:	

Gorse eradication on 

the upper Fiery Creek 

Nearest town:

Beaufort

Number of 
properties:	

2 

Hectares of gorse 
controlled: 

4

VGT Funding:	

$1,000

Landholder funding 
contribution:	

$1,000

Other contributions:

$0

Total project 
expenditure:

$2,000

Landholder 
Agreements signed:

2

Private Group - Fiery Creek
Gorse eradication on the upper Fiery Creek

Main control method: 

Weeding smaller seedlings by hand, hand-spraying of mid-sized plants  

and “cut-and-dab” for larger established plants.

Landholder Testimonial: 

“The funding helped in the purchase of herbicides and wetting agents.”

Project description and achievements:

Two neighbours have joined forces to control gorse along the upper Fiery Creek near 

Beaufort.

The farmers teamed up in 2019 to repair and revegetate the riparian areas along the creek 

and the tributaries that run through their properties. With financial help from Landcare, 

the two fenced about three kilometres of creek to keep stock out and planted native 

vegetation. 

They requested VGT funding this year to support their previous land-improvement 

projects. Control works included cutting and dabbing larger gorse plants, spraying 

medium-sized plants and weeding seedlings.  

While their gorse problem was not a major infestation, they are pleased their efforts are 

stopping the weed from proliferating downstream.  

Wet weather caused some problems with the October 2022 floods making access 

difficult. Clearing debris became the priority to locate juvenile plants and seed beds.

The landholders are happy with their progress and are committed to further works
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Community Grants Program 2022-23

Project title:	

Gorse removal on 

members’ properties 

Nearest town:

Buninyong

Number of 
properties:	

2 

Hectares of gorse 
controlled: 

0.375 to date

VGT Funding:	

$800

Landholder funding 
contribution:	

$400 to date  

(Expected $800)

Other contributions:

$1,500

Total project 
expenditure:

Expected $3,100

Landholder 
Agreements signed:

Expected 2

Garibaldi Landcare Group 
Gorse removal on members’ properties

Main control method: 

Chemical spraying and cut and paint.

Landholder Testimonial: 

“Removal on these properties will stop these properties from becoming sources of 

further infestation.”

Project description and achievements:

Two members of the Garibaldi Landcare Group have enlisted the help of the VGT to 

manage gorse on their properties.

The pair knew they would struggle to manage the weed without assistance so applied for 

VGT funding and have started initial control works on one of the properties.

One property is a conservation heritage property with significant vegetation and is 

registered with Land for Wildlife. Birds are largely responsible for spreading gorse seed, 

which has proliferated throughout native vegetation. Control works are due to start 

imminently, with follow-up monitoring proposed.

The second property is a former grazing block with a new dwelling, where the residents 

now live. The property is on a slope and gorse is prevalent around gullies and fence lines. 

The owners sprayed more than .375 hectares in February and will undertake follow-up 

spraying and cut and paint control methods.
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Community Grants Program 2022-23

Project title:	

Making gorse an 

endangered species  

Nearest town:

Scarsdale

Number of 
properties:	

4 

Hectares of gorse 
controlled: 

12.25

VGT Funding:	

$1,900

Landholder funding 
contribution:	

$1,900

Other contributions:

$3,530 (in kind)

Total project 
expenditure:

$7,330

Landholder 
Agreements signed:

3

Berringa Community Committee
Making gorse an endangered species 

Main control method: 

Chemical spraying and mechanical removal.

Landholder Testimonial: 

“My property is situated on a hill and can be steep in places. The gorse was very large and 

thick and it would have been extremely difficult for me to get the same results without 

some external help. Without financial assistance, such as grants, this task would have not 

been achievable at all.”

Project description and achievements:

The Berringa Community Committee concentrated on smatterings of gorse spreading 

in the Staffordshire Reef cemetery in Golden Plains Shire. Members sprayed about three 

hectares and are confident they have managed the gorse before it becomes too much of 

a problem. The committee also used VGT funding for three other control programs on 

private properties in Staffordshire Reef.

One project required mechanical removal of a thick impenetrable mass of gorse that 

had grown to more than 4 metres tall with trunks up to 15 centimetres in diameter. 

Another required mechanical removal of 2.5-metre-high gorse. Both properties have 

further infestations that will require long-term attention. Another Berringa Community 

Committee project involved spraying 7.5 hectares of scattered gorse on a private 

property. 

Members praised the VGT for its financial assistance and said the grant would ensure the 

continuation of maintenance programs. 
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Project title:	

Gorse on the 

Campaspe  

Nearest town:

Redesdale

Number of 
properties:	

Expected 3  

(Not reported) 

Hectares of gorse 
controlled: 

1.2 (Not reported)

VGT Funding:	

$1,000

Landholder funding 
contribution:	

Expected $2,000  

(Not reported)

Other contributions:

Expected $850  

(Not reported)

Total project 
expenditure:

Expected $3,850  

(Not reported)

Landholder 
Agreements signed:

Expected 3  

(Not reported)

Private Group
Gorse on the Campaspe

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“Removal of gorse should assist in limiting the spread and we thank the VGT for helping 

us achieve this goal.”

Project description and achievements:

A small group of landholders at Mia Mia near Redesdale have committed to removing 

gorse along a stretch of the Campaspe River.

Two to three residents applied for VGT funding, but wet weather has delayed works and 

they have requested an extension to their project. 

The properties border the eastern side of the Campaspe at the intersection of Stone Jug 

Creek and the proposed works will cover just over one hectare. Landholders plan to spray 

small, isolated patches of gorse.

They hope to emulate the success of a similar project undertaken by the North Central 

Catchment Authority about six years ago.

Landcare is also contributing funding for the planting of native trees in the area.
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Project title:	

Merindah - Gorse 

eradication  

Nearest town:

Buninyong

Number of 
properties:	

2 

Hectares of gorse 
controlled: 

Expected 10  

(Not reported)

VGT Funding:	

$2,000

Landholder funding 
contribution:	

Expected $8,500  

(Not reported)

Other contributions:

$0 (Not reported)

Total project 
expenditure:

Expected $10,500  

(Not reported)

Landholder 
Agreements signed:

2

Private Group
Merindah - Gorse eradication

Main control method: 

Mulching, cut and paint, chemical spraying.

Landholder Testimonial: 

“As a retiree and with assistance of a grant, every effort will be made to control and 

ultimately eradicate the gorse infestation.”

Project description and achievements:

A devastating fire followed by Covid lockdowns saw a gorse infestation take hold on 

properties at Durham Lead outside Ballarat.

One landholder, who runs an engineering business on the second property, said gorse 

was reasonably well controlled until the Scotsburn fires hit in December 2015. Losses 

sustained in that fire had a detrimental effect on his motivation to manage the property. 

Then Covid prevented him from getting help for works he would have liked to have done 

and the gorse got out of control. It has become so dense; he is unable to walk through 

sections of the land.

The landholder turned to the VGT for advice and funding to help achieve his goal of 

returning the land to its state before the fire.

He is targeting 10 hectares of gorse, primarily along the water course. The land is solely 

used for sheep grazing. As a retiree, he says he has the time and motivation to pursue an 

eradication program.
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Project title:	

Race Against Gorse  

Nearest town:

Chewton

Number of 
properties:	

4 

Hectares of gorse 
controlled: 

6.88

VGT Funding:	

$3,564.50

Landholder funding 
contribution:	

$3,359.40 

Other contributions:

$250

Total project 
expenditure:

$7,379.00

Landholder 
Agreements signed:

4

Golden Point Landcare Inc.
Race Against Gorse

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“It has given me a lot of peace of mind that I’m not contributing to what is a substantial 

problem in the area and I’m part of the solution now. It has also potentially increased the 

value of the property given management of gorse provides a better aesthetic element 

and creates a better space for native species.”

Project description and achievements:

Golden Point residents near Chewton are looking well into the future while planning their 

attacks on gorse.

Four landholders are benefitting from VGT funding this year and not even the prospect of 

moving away has deterred one resident from their dedication to the cause. Their property 

is on the market and a condition of sale is that the purchaser will allow follow-up gorse 

control spray works over the next two years – all funded by the current owner.

The agreement will be co-ordinated by Golden Point Landcare, encouraging the new 

owner to join the community’s fight against the weed. 

The four properties that received VGT funding this year share boundaries with the 

Castlemaine Diggings National Heritage Park, Crown Land managed by Parks Victoria. 

They are on the western side of Forest Creek, a recovering goldfields landscape. 

Almost seven hectares have been treated, targeting seedlings to mature plants. 

Landholders have embraced a 50-50 funding model with the VGT, which they say helps 

them manage extensive infestations.

Contractor works were completed by mid-summer 2022-23, despite some extremely wet 

weeks. Some of the areas were on creek beds, which made access difficult. Works have 

been completed on all nominated areas and more. Landholders will monitor regrowth 

and are planning revegetation projects.
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Project title:	

Pipers Creek Landcare 

- Gorse Project at 

Loughmore farm  

Nearest town:

Kyneton 

Number of 
properties:	

2 

Hectares of gorse 
controlled: 

1

VGT Funding:	

$2,000

Landholder funding 
contribution:	

$1,000 

Other contributions:

$0

Total project 
expenditure:

$3,000

Landholder 
Agreements signed:

1

Pipers Creek Landcare Group
Pipers Creek Landcare - Gorse Project at Loughmore farm

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“The funding enabled us to spray a much larger area of gorse than if we didn’t have the 

funding.” 

Project description and achievements:

Two residents of Pipers Creek have teamed up with the VGT to manage gorse along the 

creek. The creek forms part of the boundary at Loughmore farm.

They completed works in December 2022, using chemical spray on one hectare.

The landholders would have liked to have tackled more but were restricted by funding 

constraints. They have developed a 10-year plan to control gorse and reduce its spread in 

the area.

Other long-term goals include preventing erosion along the creek and erecting fences on 

the boundary of the creek and properties.

Pipers Creek Landcare Group has earmarked funding for planting native trees on the two 

properties.
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Habitat Restoration Fund
Eradicating gorse from Moorooduc, Victoria

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“Gorse is one of those weeds that just can’t be dealt with by the average person.  

It requires professionals and that can be expensive. This program bridges that gap.  

I was most impressed by how much work was done by the contractors, which led me 

to find that extra money to extend the works. I would like to thank the Victorian Gorse 

Taskforce, Habitat Restoration Fund and the contractors for all their support.” 

Project description and achievements:

Gorse is not particularly widespread on the Mornington Peninsula but the Moorooduc 

plain is the exception. Habitat Restoration Fund welcomed assistance from the VGT to 

help four Moorooduc landholders manage the weed. Not only will their efforts benefit the 

local community, the works will go towards protecting the Peninsula from future invasion. 

Gorse has a well-deserved reputation of being hard to control and many landowners find 

the works daunting. The four involved in this project had undertaken individual projects 

but found gorse difficult to eradicate and requested help. VGT funding enabled HRF to 

not only undertake weed control but impart its knowledge on how to best go about it. 

Despite high rainfall delaying works, the project was a great success. One landholder 

treated all mature gorse on their property, while another contributed further funding 

towards spraying her gorse once she realised the initial control was working so well.

HRF contractors concentrated on spraying large stubborn patches of gorse that would 

have been the most difficult for landholders to deal with. HRF contractors also sprayed 

gorse among existing vegetation with specialised equipment and training, ensuring off-

target damage was negligible.

Three out of the four landholders have signed agreements for further works. The fourth 

has put their property on the market so was not part of the commitment.

Project title:	

Eradicating gorse from 

Moorooduc, Victoria  

Nearest town:

Moorooduc 

Number of 
properties:	

4 

Hectares of gorse 
controlled: 

15

VGT Funding:	

$4,000

Landholder funding 
contribution:	

$4,000 

Other contributions:

$1,750

Total project 
expenditure:

$9,750

Landholder 
Agreements signed:

3
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Project title:	

Consolidating Gorse 

control around 

Taradale  

Nearest town:

Taradale 

Number of 
properties:	

4 

Hectares of gorse 
controlled: 

Expected 22.5  

(Not reported)

VGT Funding:	

$3,167.54

Landholder funding 
contribution:	

Expected $4,554.54 

(Not reported) 

Other contributions:

Expected $1,000  

(Not reported)

Total project 
expenditure:

Expected $8,722.08 

(Not reported)

Landholder 
Agreements signed:

Expected 4  

(Not reported)

Taradale Landcare Group
Consolidating Gorse control around Taradale

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“Gorse control in this area protects production values of the properties, including a 

vineyard working towards organic certification and two cattle grazing properties.” 

Project description and achievements:

The success of previous collaborations between the VGT and Taradale Landcare Group 

has inspired a new group of residents to tackle gorse on their properties.

Four landholders have embarked on projects to control 74 hectares of gorse along creeks 

and paddocks and among remnant trees. They have targeted more than 22 hectares to 

date.

These works build on the efforts of neighbouring properties treated under two earlier 

VGT grants as well as recent and ongoing works by adjacent public land managers and 

the Landcare group. The VGT provided a Large Gorse Grant as part of a joint project with 

Connecting Country, a community organisation working to restore landscapes in central 

Victoria, in 2019-20 with 15 landholders engaged. 

Gorse control in this area protects production values of properties, including a vineyard 

aiming for organic certification and two cattle farms. It reduces fire hazards for residents 

living along Fryerstown Road and the wider township, reduces risks to the biodiversity of 

the adjacent Fryers Ranges Conservation Reserve and Taradale Streamside Reserve and 

will aid restoration of the Kangaroo and Back creeks.

The work supports gorse control efforts by other agencies including Coliban Water, 

Mount Alexander Shire, Taradale Landcare and the Committee of Management of Barkly 

Park (Taradale Streamside Reserve).



21Victorian Gorse Taskforce  |  Progress Report December 2023

Community Grants Program 2022-23

Project title:	

Expanding gorse 

management in the 

neighbourhood  

Nearest town:

Kilmore 

Number of 
properties:	

6 

Hectares of gorse 
controlled: 

11

VGT Funding:	

$5,000

Landholder funding 
contribution:	

$10,200 

Other contributions:

$9,750

Total project 
expenditure:

$24,950

Landholder 
Agreements signed:

6

South West Goulburn Landcare Network
Expanding gorse management in the neighbourhood

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“I am 90 years old and on a pension. This grant has allowed me to purchase chemicals 

so my son can get out there and spray the gorse. Watching it brown off is a wonderful 

feeling and knowing my property will be in a better condition when it’s time for me to 

pass it on gives me great comfort, knowing I’m doing the right thing’. 

Project description and achievements:

Age is no barrier when it comes to tackling gorse and one 90-year-old is testament 

to that. The nonagenarian is one of the recipients of VGT funding via the South West 

Goulburn Landcare Network and has enlisted the help of her son to spray chemicals to 

control the weed on her property. 

She is one of six landholders inspired to get involved in management programs this year, 

following the lead of neighbours in Kilmore and High Camp who received VGT funding 

the previous year. Most have been conducting works along Kurkurac Creek or incoming 

tributaries. Each have undertaken all or more management works than originally 

proposed, generally using their own spray equipment or hiring it from Landcare groups. 

The VGT funding has enabled them to do more work than planned.

Mitchell Shire Council supports the Landcare group’s efforts and will treat gorse on 

roadsides bordering these properties to increase the area being managed.  

South West Goulburn Landcare has also been working with Agriculture Victoria 

Biocontrol Hub, which has undertaken a biological release of Gorse Soft Shoot Moth for 

gorse management in hard-to-reach places along Broadhurst Creek. About 7000 moths 

and larvae were released in 2017-18 along a 300-metre section of waterway. They are 

breeding successfully and help in areas where access for machinery or people is difficult.
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Project title:	

Gorse control  

Nearest town:

Leopold 

Number of 
properties:	

2 

Hectares of gorse 
controlled: 

Expected 5.5  

(Not reported)

VGT Funding:	

$2,000

Landholder funding 
contribution:	

Expected $3,000  

(Not reported) 

Other contributions:

Expected $0  

(Not reported)

Total project 
expenditure:

Expected $5,000  

(Not reported)

Landholder 
Agreements signed:

Expected 2  

(Not reported)

Private Group - Leopold
Gorse Control 

Main control method: 

Chemical spraying.

Landholder Testimonial: 

“With the VGT information provided, we have information and the best techniques to use 

for our land. By working together as neighbours, we will hopefully be able to reduce the 

amount of gorse and its spread.”

Project description and achievements:

Two neighbours who live on Lake Connewarre in Leopold, Greater Geelong, have come 

together in an effort to eradicate gorse on their properties.The majority of the gorse is at 

the bottom of a sloped hill, with access proving difficult. That coupled with wet weather 

has meant the project is taking longer than expected.

The landholders have previously used chemical spray with some success and hope 

matched funding from the VGT will improve efficacy in other areas this time. They are 

also planning mechanical removal, mulching and spraying the roots. Fire is another 

option being considered. The VGT advises burning is useful for removing dead gorse 

treated by herbicide to improve access for follow-up treatment. It warns fire can 

regenerate gorse seeds in soil, so such measures are vital.

The Leopold residents hope managing gorse will result in fewer fox dens and rabbit 

warrens, thereby improving biodiversity. It will also reduce fire danger and increase 

opportunities to run stock.
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Project title:	

Pipers Creek Landcare 

- Gorse Project at 

Loughmore farm  

Nearest town:

Kyneton 

Number of 
properties:	

2 

Hectares of gorse 
controlled: 

1

VGT Funding:	

$2,000

Landholder funding 
contribution:	

$1,000 

Other contributions:

$0

Total project 
expenditure:

$3,000

Landholder 
Agreements signed:

1

Private Group - Musk Vale
Gorse Control, Dwans Lane, Musk Vale 

Main control method: 

Chemical spraying, hand-weeding and mechanical removal.

Landholder Testimonial: 

“The kind financial support from the VGT was instrumental in promoting a proven and 

sustainable approach to address our growing gorse problem.” 

Project description and achievements:

Patience and perseverance have paid off for two Musk Vale residents who have spent the 

past 12 months clearing gorse on their properties. Their small farms abut the Wombat 

State Forest and gorse is starting to encroach onto the forest, threatening indigenous 

vegetation, grassland and native wildlife. The pair have embraced various control 

methods, including chemical spraying and mechanical removal.

They started by mowing flat areas to a height of two to three centimetres to promote 

growth and competition from native grasses. They removed gorse bushes along fence 

lines using brush-cutter blades and processing them to a fine mulch. A tractor-mounted 

mulcher was used in accessible areas with some success. Manual extraction using stump 

pullers, long handled pruners and a weed-removal tool proved effective around immature 

native trees.

Spraying herbicides around property boundaries was completed in February 2023, with 

meticulous planning to ensure rain and wind didn’t impact effectiveness. The landholders 

said it was frustrating to wait for three months after spraying to begin to see the positive 

effects but were thrilled with the results.

They said VGT support was instrumental in promoting a proven and sustainable approach 

to managing gorse. They have signed Landholder Agreements committing to controlling 

re-growth and seedling germination. The landholders have prepared areas to plant native 

gums, wattles and apple trees. 




